ACT » IMPLEME

A fast and straightforward approach to implementing
actions in 90 days.

IMPACT is the latest tool brought to you by the Bridges Business Consultancy Int team, developed over
the last four years. It is a practical and easy to use structured approach for implementing actions in 90
days that includes guides, templates and tools that ensures the successful execution of actions.

At the end of a typical workshop in an organization the team decides what needs to be done, by when
and by whom. The action plan is usually the last item on the agenda and is rushed through so that
everyone can leave on time. In theory, it is a fait accompli. In practice, it’s a different story.

On returning to the organization and despite the team members best intentions, nine out of ten times
the action plans do not get completed.

Team members are unclear about what they have to do; or team roles are not clearly identified; or team
members are not committed; or they get caught up in the day-to-day business and lose focus.

Most of us start out with the right intentions but somewhere between thought
and action, we lose focus, we lose direction, we lose commitment.

There are many reasons why teams fail. IMPACT is designed to directly address the main issues.

At the heart of IMPACT is six Action Team Meetings (ATMs), held every two weeks and
the project planning support to ensure team success. You will receive a uniquely designed
bag that includes: Team Mentor’s, Leader’'s and Member’'s Guide; IMPACT Posters;
Certificate; Wobblers; IMPACT Pens; USB Flash Disk containing templates and soft
copies of material and other materials.

IMPACT INVESTMENT

*Retainer covers:

- Bridges half-day Brief + Support for all six Action Team Meetings + Advisory services and lshgggoc{}- Kit

recommendations on obstacles that arise during the implementation « Leadership guidance . Il\gPACT Kit + Half-day Bridges Brief
$55,500

and coaching - Team Leader support and advice - Team Member support and advice - JIMPACT Kit + Six month retainer*
support

Phone conference support « Sharing of best practices « Onsite review $$18,500

Flgase nota all pricing inclid.




