Speculand gives tips to execute the right strategies
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STRATEGIES

FROM PLAN
TO ACTION

When it comes to implementing a
strategy, discipline and involving
staff are key. Derek Parker
examines the theories

HERE i a cliche about fhiling to plan and

pdanming 1o (il tare the reality is mther oo

complicated. A pow book, Bricks ro Bridees,
by business copsultant Eobin Speculand. claims
90 per ceml of business plans Tadl due to pasor
Enplementation and luck of fodlow-through.

His conclusions come from interviews wiih 150
enecutives in companies that have tred 0 intro-
duce change. “With muny companies, al the start-
up entrepreneurial stoge, Bere is no wnitben plan ol
all,” smys Speculand, “When the company s very
small ond evenyone does whatever is needed
maybe the lnck of 8 written strategy doesn't matier

“As the compamy enters the secomd stage, with
moe oyees and specialised functions, than
mlel po longer works. A plan. a strotegle direction,
s needed In fxct, there ts already quite » Jor of
infarmation and help on creating a plan. Where the
procesy often Bills down is in the fmplementatbon

“It mkes ot least taice the effor o implemen
strvlegy as il does bo create il Successfol imple-
metlation is nol complex but requires discipline,
the discipline to do the things you're supposed o
do when you nesd o do them, and o keep on doing
teern uptil you achieve the right resubis"

Speculand elieves thal te most common caiase
for implemenimtion fallure &5 o lack of su and
pction fran people In the ogansation. To work, a
sira has 1o be accompanied by a specific plan
of i, a5 well a8 a mechansan 1o guide the
transithon between dee obd wiy and the new,

"I’ the people it the conlfsce Who actually have
o da the implementation
work"” snys Specaland. “Hul
they have 1o know that the
SCINOF TEANARETS ane coim-
mibled o the stategy and
imvolved with iL®

e suppestion he makes
s Jor e CELY o record a
stion message anid, over the
weekend, upload it to the
pleene sysiem =0 chot, (s
thing Monday monEng
everyone geis a phone mes-
sape reinforcing the Imporance of the striegy. Ban
syimbaolic moves such as this must be bultressed by
visible and accessihle leademhip.

speculand also underlines the imponiance of
being able to measure the pace al direction of
change. “Relving only on financial indicators is
unwise,” Ive siys = A company can benelll from a
regular review from an external party. Bul this is
unususl, especinlly when the news might be bad.
tmanically, the companies maost Kieely' to ignaore bad
news are the ones who most need 1o hear it”™

Jeremy Boll, a parter with Deloible, agrees a
simafegic plan needs to be underpmmed by solid
research, hidh 10 assess the cument posEiioon md B
chart the fulzre,

“Simiegy & sometinses seel ak separile froom
operalions, bl il must be embedded in KPls oo
other metncs with a good ondemtanding of the
strategic pillars of the siness” he sy “Hut you
hove b be carefal about trving o inchede (oo many
indicutors, A good plan §s a good simple plan.®

Balt also agues thatl mplementation Bsuies
shiildd be conasdered sarly in the process and mpal
woarghl from peross the onganisation o ensune
ovailable resources and capacity,

*The CEC might hinve flual responaibilicy, bt the
chances of succesafil Implemenmtion increase i
there s o bmnd cenemship”™ he says “Some
corporie beaders nuight think that seeking the
views of i lot of people could kead 1o imgmentation
anel dissension, buab thet s not my experience. A bil
of debate can be & good thing s long s e Baol
prroeduet s agrecdd. In (st o stimieglc plan greeted by
silence from the executive ieam = a very bad sign®
Bricks to Bridges: Make Your Strategy Come
Allwe, Robln Speculand, Bridges Business
Consulting, 2005.

Deloifte has a senes of bookl#s on formulating
and implamenting strategic plans, avallable fromi

Eabin Speculand

ﬁ. wears, deloite.com. au
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