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The next business differentiator

Simple as it sounds, strategy execution is what will distinguish successful businesses from the also-rans in the future
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Seize the chance: Many multinarionals and focal businesses in Singapore underestimaie the implemeniation challenge wnd, as sich, mifss the opportunity
o suiceessfully differentiate themselves from thelr competition,

nddress implamenmtion und look at
winial the wne-In-ten organisations
that successfully implements stratogy
does dilferently.

Need for discipline

Suecessiul implementation is oot

complex but it doss requine discipling:

the discipline to do the things you ure
supposad to do, whon you are
supposed to do them — and o keep
on doing them until you achiove the
right rosults; )

1'% like b thy lsings We know
that a hoalthy lifestyle s good for us,
it must poople do not exerciss
erotgh and do not eat the right feod.
Bruce Nordstrom of Nordstrom's, the
LS clothing retailer, was asked why
Nordstrom's is so sucesssiul. He

replied: “"We do not do anything
difforemt; wao just do what we're
stpposed to do.”

A five-yaar study conducted by
Joyce and Robinson Nohira, rovealed
i thuir articlo, Wihe! Really Works
(Harvard Business Revdaw, July
2003}, states that embracing CRM,
ERF or somathing similar does not
nécassarily catapult you 1o the head of
the industry.

What really counts is the
disciplined attention o epamtinns.

Suetessful implemantation means
identifying the structured actions to:
# Ensurp that the culturs encourages
s dessired behaviours
# Provide systems and processes that
support sl mombers, not hinder
thim

& Cinlvaniss stadl members, by mdsans
that go beyvond the {yplcal coffee mug
and T-shirt.
+ [dentify the measures that track the
gtrategy and drive the desired
behaviors
# Find excuses to support the stafl
whio “stop up (o the plate™ o start
tnking the right actions,
# Keep the strategy on your redar
sereen by constantly reviewing itto
niake surs the right actions are being
taken.

All the best on your Implements-
tlon journey!

The anthor is CEO of Bridges
Business Consultancy Int'l, o
congulting firm. He can be comtacted

at robin@hridgescongulioncly, oom

In the 1990s, the
technology
revolution took over
- 'faster, faster,
faster'. In the 2000s,
we are using
innovation and
creativity ~'think
outside the box'.
Tomorrow, strategy
execution will be the
differentiator.




