
 
Middle Managers’ Role in Strategy Implementation 

- The Lynchpin of Success 
 

 
Introduction 
 

Senior leaders craft the strategy and staff 
members implement it but the role of 
middle managers in implementation has 
not yet been properly addressed. Their 
role is often overlooked and this is 
detrimental to the implementation to the 
extent it can cause the whole strategy to 
fail. 

 
Middle managers are the lynchpin of success in strategy implementation but very 
little has been researched or published on their role. They are critical because: 
   

1. They translate the big picture strategy into day-to-day actions   
2. Coach staff members through the transition 
3. Role model the right behaviors 
4. Staff members listen to them more than senior leaders 
5. Become project leaders 
6. Feedback above and below on the implementation progress  

 
Staff members often struggle to translate strategy into what it means to them in 
their day to day job. They attend a town hall meeting on the launch of the strategy 
and after walking out they go back to doing what they were doing before the 
meeting. Why? Because strategy is crafted at 50,000ft and implemented at ground 
level and no one explains to them how they can personally participate in the 
implementation. Middle managers fill this void. 
 
A new strategy by default means doing things differently and the responsibility to 
assist staff members to adopt new actions falls on the middle managers. They must 
coach their people. Everyone is busy and they must ask, “Are their people taking 
the right actions to implement the new strategy?”  
 
Staff members listen to their immediate boss the most. Middle managers must 
ensure the right messages are being communicated and oversee supervisors to 
ensure they are also communicating the right messages. 
 
Outline 
 
This highly engaging, impactful and interactive one-day addresses the critical 
middle managers role.  
 
Adopting group discussions, paired sharing, individual reflection, mini case 
studies and videos the session addresses: 



 
1. The Implementation Challenge 

 
Nine out of 10 implementations fail. This is a statistic that is growing in influence 
as there is a pendulum swing away from the thought that just crafting a strategy 
is enough and towards that it also has to be implemented. You can have the 
greatest strategy in the world but if you cannot implement it, it is not worth the 
paper it is written on. 
 
Understand why implementation strategy is so tough and when you excel at 
execution how it can become a business differentiator.  
 

2. Stewards of Strategy 
 
What is your role in implementation and how capable are you in the eight areas of 
excellence? This module gives you the opportunity to understand the eight areas 
of excellence for execution; to assess yourself and to identify opportunities for 
your own personal improvement.  
 
The assessment has been developed based on research in leaders rolling out 
strategy and provides you an opportunity to develop your personal 
capabilities 
 

3. Square Wheels 
 
Square Wheels is an excellent tool, designed to facilitate group discussions. With 
the clear objective in mind e.g. manage change, enhance communications and 
identify sales issues. Square Wheels provides an interactive discussion that will 
result in a structured response to current issues. 
 
Square Wheels is a multimedia presentation where each picture tells a different 
story. Some of the illustrations have specific themes and messages but most can 
have a variety of meanings and linkages.  
 
Square Wheels is used as a tool for generating action learning, reflective 
perspective, participative involvement and a sense of ownership.  
 
 

4. Best Practices of Middle Managers in Execution off Strategy 
 
When an organization takes action it should set itself 90 days to achieve the 
outcome. If it does not complete the action within that period then the action was 
not important enough or it will take too long. If the action requires more than 90 
days to be completed then it should be broken down to smaller components. This 
is because large actions are harder to get started, and can be overbearing and 
overwhelming.  
 
This is just one example of the best practices middle managers can adopt to 
greatly improve the chances of success for implementation. 



 
 

5. The Discipline of Taking the Right Actions  
 
You want to become fit you have to train. You want a degree you have to study. 
You want to be promoted you have to work hard. All these require one constant – 
“a passion for action”. To implement any goals you must believe in it, commit to it 
and act on it. These three components are consistent in any environment and 
especially when implementing strategy. 
 
Middle managers must ensure not only that staff members know what to do but 
they do it. Most of us start out with the right intentions but somewhere between 
thought and action, we lose focus, we lose direction, we lose commitment.  
 
It takes discipline to take the right actions.  
 
Course Facilitator  
 
The course is led by Robin Speculand, the founder and Chief Executive of Bridges 
Business Consultancy Int, a pioneer and global specialist in strategy 
implementation. His work begins once clients have crafted their strategy and are 
ready to start their implementation journey. Robin has published two 
international bestsellers on the subject, Beyond Strategy–The Leader’s Role in 
Successful Implementation and Bricks to Bridges–Make Your Strategy Come Alive 
and the eBook Pocket Book of Excellence in Execution - 136 Key message for your 
Success. 
 
Robin is a masterful event facilitator and an engaging keynote speaker. His work 
has been featured widely in the media, including BBC Global, Gulf Connoisseur, 
CNBC, Channel News Asia, Oman Observer, Sunday Telegraph and Financial 
Times. 
 


