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Strategy Implementation
for Leaders
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Robin Speculand

Specialist in Strategy &
Digital Implementation
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Four, 2-hr Modules

0 The Implementation Challenge
Q The Implementation Compass™

@ Assessing your Organization Implementation Capabilities

Recognize that Most People Don’t Resist
Implementation! & Application to your Business

Follow -Up

Apply learning from each module to your organization

Key Takeaways

Leaders require a different mindset and skillset to succeed,
especially as organizations are transforming faster than ever before.

A proven framework that highlights the eight areas for
excellence in execution.

This assessment is based on the Compass and delivers a
radar picture of your organization’s readiness to implement.

Discover the four different ways people respond to

implementation and apply the key learning from the course into
your business.

Week 1, 2, 3and/4
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