C-Suite Guide to
Implementing Digitalization
Half-day
Executive
Briefing

The singular focus of this briefing is to assist senior
leaders in understanding the challenge of
transforming their business so they can strategically
leverage digitalization when many others fail. Thus, it
will enable their organizations to deliver greater
value to their customers, employees and
shareholders.
Evolved from Bridges digital research, publications
and engagements around the world, this briefing
delivers value by:
• Sharing a model for implementing digitalization
• Highlighting the most common digitalization
traps
• Changing leaders’ digital mindset for success
• Sharing global best practices and user cases

One of the first challenges in implementing
digitalization is to recognize the role it plays
in the overall organization strategy. It is not

about creating a digital strategy but having a
strategy in the digital world. The strategic

question is not “what can digitalization do
for your organization?” It’s “what is your
strategy, in a digital world, to meet and
exceed your customers’ new necessities?”
Every organization needs to adapt its
business model to the new working
environment. However, the speed at which it
has to transform depends on your market
and strategy objectives. Recognizing this, C-
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features discussions provoked by sharing a
model, methodology, use cases and hardhitting facts while challenging many current
perceptions.
Implementing digitalization requires three
strategic stages and 11 operational steps for
leaders to consider. These are captured in
the Ticking Clock© Model, shown below.

“

It's not about having a
digital strategy but
executing a strategy in
the digital world.

Pre-Course Preparation
Digital Maturity Index –
Individual Assessment
Before attending this briefing, participants are
asked to complete the six-minute online selfassessment, which reveals their level of digital
maturity and position on their digital journey.
After completing it, they immediately receive a
report with recommendations for digital
growth.

40 Digital Best Practices
Benchmark –
Organization Assessment
This 40 Best Practices Benchmark allows
participants to assess their organization against
the
key
building
blocks
of
digital
transformation. Not only that, it helps them
accelerate their transformation and see what it
takes to successfully implement digitalization.

Course Outline
Why Digitalization Fails
As a leader, what are the implementation
pitfalls you need to avoid?
Organizations such as P&G and GE are
casualties of a high implementation failure rate.
But what causes the failure? You’ll discover key
reasons for failing and understand why
succeeding requires a whole business
transformation and a different style of
leadership.
Leaders habitually repeat past implementation
mistakes.

Individual and
Organizational Assessment
Where are you and your organization on
your digital journey?
Digitalization has leveled the global playing field,
with every organization feeling the impact on its
customers and business models. The Digital
Maturity Index identifies whether you are
Reacting, Embedding or Strategic when
leveraging digitalization.
The 40 Digital Best Practices Benchmark identifies
opportunities
for
your
organization
by
benchmarking it against one of the top 10 digital
transformation of the last decade, according to
the Harvard Business Review.
Yesterday’s performance no longer guarantees
tomorrow’s results.

The Ticking Clock© Model
What framework have you adopted to guide your organization through
digitalization?
The Ticking Clock is one of the few models that explains how to implement
digitalization. The three strategic stages and 11 operational steps guide you
through the steps—from crafting a digital vision to reporting digital measures
to your board and preparing for the future. It is based on research from 1,847
leadership interviews conducted across North America, Europe and Asia
Pacific.
Most of the steps needed for digitalization are not part of an organization’s
current DNA. Therefore, it requires leaders to adopt new thinking and
approaches to succeed, making transformation extremely challenging.
This module details what’s involved in transforming to digital. It explains future thinking of the business
while implementing the centricity and future proofing required. You’ll be able to discuss with others how to
apply the Ticking Clock model as you assess your organization and customers against it.
Digitalization is not about tweaking your business model; it’s about reinventing your business model.

Digital Speedometer©

Digital Leaders Mindset

At what speed do you need to implement
your strategy: slow, medium or fast?

Do you possess the six components of a
leader’s digital mindset?

A common misconception by leaders is
assuming their organization needs to adopt
digitalization immediately. Depending on your
market and your strategy’s aggressiveness,
your speed of implementation could move at a
slow, medium or fast strategy cadence.
Technology and financial institutions, for
example, need to move quickly while
agricultural and luxury businesses can advance
at a slower rate.

There are profound differences in the way you
lead in an organization that has adopted
digitalization to one that has not. No longer are
you expected to spend most of your days in
meetings, have all the answers, punish failures
and control everything. Instead, you want to
develop an agile culture and leadership.

This brief session focuses on your strategy and
market to identify your required strategy
cadence.
Implementing at the right speed can mean the
difference between success and failure.

This session articulates the six different digital
mindsets required and focuses on assessing any
mindset gaps.
Implementing digitalization requires a different
leadership paradigm.
The briefing ends with a discussion on what is
most important and relevant to your
organization.

Robin Speculand
Strategy & Digital Implementation Specialist
Robin Speculand passionately lives and breathes strategy
implementation. He continuously creates and develops new
approaches to support leaders in transforming their organizations
and is one of the world’s most prolific writers on the subject.
He is founder of three companies, three business associations and
CEO of Bridges Business Consultancy Int. Singapore Airlines was
among the first organizations to embrace this new field and
engaged Robin to support its global strategy implementation.
He is known for his breakthroughs on implementation methodology and techniques,
including the Implementation Compass™, a proprietary a framework; built on the eight areas
for excellence for execution; Readiness2Execute Assessment; IMPACT, a toolkit for
implementing actions in 90 days; the Ticking Clock© Model, a framework for digitalizing an
organization; Digital Maturity Index; the Implementation Hub, featuring more than 650 online
resources and the 40 Digital Best Practices Benchmark.
Robin also cofounded an online education forum—the Strategy Implementation Institute—
that provides leaders with a community, online course and online certification in the field.
In 2015, Robin recognized that implementing digitalization was particularly different than
previous strategy implementations. He researched the challenges globally and in 2018 coauthored Transforming Your Company into a Digital-Driven Business.
Robin has published four books on strategy implementation and will soon publish his third
book on implementing digitalization. His pioneering work has been featured in media
worldwide including BBC World and Forbes. He is a TEDx speaker, an educator for Duke CE,
IMD, and an adjunct member of Singapore Management University and National University of
Singapore. He is an award-winning case writer and a GlobalScot appointed by the First
Minister of Scotland.
Outside of work, Robin competes in ironman events around the world and calls Singapore
home.
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