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Strategy & Digital Implementation Specialist
Robin Speculand passionately lives and breathes
strategy implementation. He continually creates
new approaches to supporting leaders in
transforming their organizations and is one of the
world’s most prolific writers on the subject.
Robin has founded three companies, three business
associations and is the CEO of Bridges Business
Consultancy Int. Singapore Airlines was among the
first organizations to embrace this new field and
engaged Robin to support its global strategy
implementation.
Robin is known for his breakthroughs on
implementation methodology and techniques,
including the Implementation Compass™, a
proprietary framework built on the eight areas for
excellence
for
execution;
Readiness2Execute
Assessment; IMPACT, a toolkit for implementing
actions in 90 days; Ticking Clock© Model, a
framework for digitalizing an organization; Digital
Maturity Index, a self-assessment that reveals a
person’s
level
of
digital
maturity;
the
Implementation Hub, featuring more than 700
online resources and the 40 Digital Best Practices
Benchmark.

Robin also co-founded an online education forum—
the Strategy Implementation Institute—that provides
leaders with a community, online course and online
certification in the field.
In 2015, Robin recognized that implementing
digitalization was markedly different than previous
strategy implementations. He researched the
challenges globally and, in 2018, co-authored the
white paper Transforming Your Company into a
Digital-Driven Business.
Robin has published five books on strategy
implementation including his latest in 2021, World’s
Best Bank - A Strategic Guide to Digital
Transformation. His pioneering work has been
featured in media worldwide, including BBC World
and Forbes. He is a TEDx speaker and an educator
for Duke CE, IMD, and an adjunct member of
Singapore Management University and National
University of Singapore. He is an award-winning
case writer and a GlobalScot appointed by the First
Minister of Scotland.
Outside of work, Robin competes in ironman events
around the world and calls Singapore home.

Social Media
Robin Speculand - Strategy and Digital
Implementation Keynotes | LinkedIn
www.youtube.com/channel/UCGB3Y1Q3V
6RZMqQnYI1UPjQ
robin@bridgesconsultancy.com
www.bridgesconsultancy.com
www.strategyimplementationinstitute.org
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● DBS: DIGITAL TRANSFORMATION TO BECOME THE BEST BANK IN
THE WORLD
Published in conjunction with Singapore Management University in 2020

● The Future of Strategy Implementation
Published by the Strategy Implementation Institute

● DBS BANK: TRANSFORMATION THROUGH STRATEGY
IMPLEMENTATION
Published in conjunction with Singapore Management University in 2017
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● Transforming Your Company into a Digital-Driven Business
Published by the Ticking Clock Guys

Speaking Topics
How to Implement Digital Keynote
Digitalization is rapidly becoming almost a hygiene factor in leading organizations. Their
leaders have embraced the need for digitalization, integrating it into every part of their
business while staying focused on its value to customers. Yet fewer than one in five digital
implementations are succeeding.
Many leaders struggle to understand not only what is required for their organization but
also from themselves. This interactive presentation:





Challenges leaders to avoid the most common mistakes
Presents the Ticking Clock© Model
Explains the three strategic stages and 11 operational steps for implementing digital
Shares best practices from around the world

Story and Lessons from a World Class Digital Transformation
How did DBS Bank transform from a traditional bank to the world’s best by leveraging digitalization?
Under the stewardship of CEO Piyush Gupta, the bank has successfully implemented three strategic waves. The Asia Wave laid the groundwork for its
second strategy, the Digital Wave, which led to a third strategy introduced in 2019, the Sustainability Wave.
This keynote shares DBS’s story and secrets of its success. It highlights how DBS created a 29,000-employee start-up, transformed its core and became
customer-obsessed—the bank’s three strategic priorities for implementation. It explains what the bank did differently to implement its strategy,
considering more than four at five organizations fail at digital transformation.
You’ll discover how:







DBS Bank’s digital purpose aligned and inspired everyone.
The bank redesigned its technology architecture.
DBS engaged employees and encouraged innovation by introducing hackathons.
It became data-driven while still putting customer journeys at the core of everything it does.
It adopted agile, DevOps, design thinking, AI, ML and other innovative tools.
It measures its digital strategy, showing on its P&L that digital customers are twice as valuable as traditional customers.

Woven through the keynote are intriguing lessons and best practices. It features examples and stories from Robin Speculand’s three years of research and
interviews for his new book, World's Best Bank: A Strategic Guide to Digital Transformation.

Excellence in Execution – More Critical than Ever
Leaders have been taught how to plan but not how to execute, and this has created a
strategy execution skills gap. This gap is a key reason that significantly more strategy
executions fail than succeed.
This keynote addresses not only how leaders can become excellent in execution but why
their success is more critical than ever.
Leaders are stewards of the strategy they create. They themselves don’t execute
strategy; their people do. They are responsible for overseeing and championing its
execution. They must communicate it, align it to the culture, identify the right measures,
change the processes, engage and support their people and constantly review its
execution.
Yet many leaders struggle because they underestimate the scale of the challenge and lack a framework to guide
them. This keynote introduces the Implementation Compass™. The Compass, a proprietary Bridges tool,
highlights the eight areas of excellence in execution that direct leaders—and their whole organization—to take the
critical right actions. It also explains:
● Why strategy execution is one of the most critical leadership initiatives today.
● How leaders can identify the right actions and develop the discipline to take them.
● Lessons on what works and what doesn’t from organizations around the world.

8 Practical Principles for Implementation (and two truths)
This keynote specifically addresses what leaders need to do differently to succeed when so many strategy implementations fail.
Most of the published literature to date still stresses why implementation so frequently fails. This keynote focuses on how to succeed. It introduces eight
practical principles that have evolved from over 20 years of research and the publication of the presenter’s seven books on the topic.
Somewhere between planning the strategy and taking action to implement it, many leaders lose their way. What is missing? The discipline to do what
needs to be done.
This hard-hitting keynote explains why too many leaders are lethargic when it comes to implementing strategy and introduces these practical principles
for implementation:
● Being disciplined
● Taking the right actions

● Adopting the right measures
● Creating 90-day actions

● Recognizing that less is more
● Continuously nurturing communication

● Crafting a culture of accountability
● Developing a review rhythm

Bridges 20 Years of Strategy
Implementation Research
Since 2000, Bridges has been researching strategy implementation. When we started, we
struggled to find data in our field. This was the catalyst initiating our first survey that
produced this astonishing result: 90% of implementations were failing. When we
published the results in 2004, social media was just starting, but news of this high failure
rate still went viral. Like the Olympics, our research studies roll around every four years to
stay current.
Bridges is among the few consultancies in the world to consistently track strategy
implementation performance. As well as reporting recent results, our latest research
leverages 20 years of trends in strategy implementation.
It’s our mantra to “support leaders to succeed in implementing their strategy.”
Bridges’ 20 years of research has revealed important trends toward accomplishing that.
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About Bridges Business Consultancy Int
Bridges is a global strategy and digital implementation specialist.
We work with organizations worldwide to support their implementation by providing the knowledge,
structure and tools that are often missing.
At the turn of the millennium, Bridges was born out of a high implementation fail rate – 90% – that fueled
a desire to support leaders in successfully implementing their strategies.
Strategy implementation is our singular focus. We work with governments, multinational organizations
and local businesses across five continents to assist them in strategy implementation.
Since 2000, we have continually researched strategy implementation to identify trends in the field. In
2015, Bridges became more conscious of organizations implementing digitalization and pivoted to
support leaders in this area.
We now partner with leaders to transfer our IP (intellectual property) into their organizations so they can
become self-sufficient. This is because implementation cannot be outsourced; all employees need to be
involved in implementing the strategy. We support leaders to develop the right skills, knowledge and
attitude to be successful.
Because every organization is different, every implementation is unique. Our role is to support clients in
identifying what will work in their organization. We only consult with a handful of organizations each year
so we can ensure their successful implementations. For us, the greatest satisfaction is seeing their
strategies successfully implemented.
Over the years, Bridges has pioneered many implementation resources. The Implementation Compass™ is
our proprietary framework for guiding the implementation of a strategy. Our Readiness2Implement is an
assessment to identify an organization’s implementation capabilities. Our 40 Digital Best Practices
Benchmark allows you to assess your organization against the key building blocks of digital
transformation. Our IMPACT toolkit is for implementing actions in 90 days.
Strategy implementation is not rocket science—it is common sense. Just because it is common sense,
however, does not mean it is common practice. We are here to share best practices and, at heart, are a
team of people who truly believe in—and passionately focus on—strategy implementation. To do this, we
also provide courses in implementing strategy and digitalization as well as keynotes for conferences.
Bridges’ groundbreaking work has been featured on global and local media, including the BBC Global,
CNBC, Financial Times, Forbes and various strategy journals.

bridges@bridgesconsultancy.com
www.bridgesconsultancy.com

